YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING MINUTES
Chime School
Kalamazoo, MI  49009
Tuesday, January 10, 2023
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting
II. Pledge of Allegiance
III. Roll Call

Present – Lotz, Brown, Mora, Saunders, Brennan, Raines

Absent – Fielder


Others in attendance: Dr. Jeff Hamlin, EPI; Scott Ryder
IV. Approval of Agenda

Motion by Brennan, second by Chuck.  Voice vote approved unanimously
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. December 13, 2022 Regular Meeting
B. Motion by Brennan, second by Chuck.  Voice vote approve unanimously
VII. Communications
A. Student Recognition – Ms. Stacey L. Smith
a. No student of the month due to limited time between board meeting from school break
B. Director’s Report – Ms.. Stacey L. Smith
a. One student graduated, one student should be completed in the upcoming months, two more eligible to complete

b. Open house for student choice week with parents and students

c. Several new student enrollments in the upcoming weeks with 43 expected enrolments after the week

d. Partnership with WMU for 3-4 student internships for course requirements

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin 
a. Alternative transportation program with Everdriven cost prohibitive

b. Good financial position
B. Budget Update – Dr. Jeff Hamlin
a. Update on projected fund balance for end of 2023 FY

b. Brief discussion regarding investment of fund balance

C. Alternate Location Update – Mr. Scott Ryder

a. Discussions ongoing regarding future of building and seeking alternative locations, if necessary, for the near future
D. Policies and Procedures – Mr. John Lotz 

a. Board and administrative policy update first read completed since December board meeting

Motion by Lotz, second by Mora
 Roll call vote for adoption of board and administrative policy updates
	Lotz - Yes
	Brennan - Yes

	Brown - Yes
	Mora - Yes

	Raines - Yes
	Saunders - Yes


 IX.     Adjourn
Next Meeting  February 14, 2023 (Chime School)
